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Background

Why Evaluation? .

Evaluation is important to GTZ by 2030
because it allows us to measure the
effectiveness of interventions as they are
actually implemented, identify and scale

what is working, and improve what could
be doing better.
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EDIT Program Vision: To foster a learning community to |mprove :5-:-‘:3:-:-
the health and wellbeing of sexual and gender minority _
populations in Chicago and beyond.




HEEl e » Established in 2015 with funding from CDPH

» Currently working with over 25 organizations
implementing HIV prevention interventions across Chicago
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Our Activities

Background

J Implementation evaluation J Evaluation capacity building
(d Outcome evaluation 1 Technical assistance
J Network analysis J Program monitoring

1 Simulations and modeling J Special evaluation topics




Our Model

Background Uses an Empowerment Evaluation approachto
assist agencies
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Monitor and evaluate Develop culturally Build capacity Disseminate best
their own performance competent prevention through providing practices and

interventions technical assistance evaluation results

“This stakeholder engaged approach aims to increase the likelihood that
programs will achieve results by increasing the capacity of program
stakeholders to... evaluate their own programs.”




Evaluation Capacity Building

Capacity

Capacity building empowers community agenciestobe =~

more responsive to the needs of their clients by giving R
them the power to collect, analyze, and interpret their
data to inform programmatic decisions.




Change in o
Overall Capacity

Capacity » Evaluation Capacity Survey was developed by

the EDIT team in 2015.

» Agency staff were asked how much they EaCh Year
agreed with seven statements about their 4 0.5
understanding of and confidence in 3.75 — 0.45
developing various evaluation materials. - 0.4
3.25 0.35
» These responses were collapsed into a single . -
“Overall Capacity” scale. . I I -
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» Higher scores indicate:
e Left Axis: Greater Overall Capacity Score
e Right Axis: Greater increases in capacity
building

‘ Retrospective Overall Capacity Score (left axis) -
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Outcomes

Outcome Evaluation

to highlight what was working weII, as well as what project
activities could be improved.

Institute for Sexual
Northwestern and Gender Minority
Health and Wellbeing

Evaluation, Data Integration, and Technical Assistance Program (EDIT) A DIFFERENT WAY TO LOOK AT THE SAME DATA
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46 TOTAL PARTICIPANTS RECRUITED SINCE APRIL 2015
¢ MOST SUCCESSFUL MONTH: MAY 2015 (12 PARTICIPANTS)
FIRST PARTICIPANT DATA ONLY 3 MONTHS AFTER FUNDING BEGAN
¢ ENROLLMENT HAS DROPPED SINCE SEPTEMBER 2015; RECENT MONTHS AVERAGE ABOUT 1 PARTICIPANT




Outcome Evaluation

Outcomes the following categories:
O Knowledge O Skills
L Attitudes, Beliefs, Perceptions 1 Access to Resources
L Behaviors U Health Outcomes
42.36%
25.00%
20.14%
6.25% 6.25%
Significant Negative Non-Significant No Change Non-Significant Significant Positive
Change Negative Change Positive Change Change

% Change



Outcome Evaluation

»In Chicago’s Project PrIDE (CDC/CDPH), we have been
able to collect data on the PrEP Cascade (N=980) to
Outcomes identity potential points for additional intervention.
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Outcomes

Outcome Evaluation
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Summary e

» Rigorous evaluation is crucial for GTZ by 2030.

» Collaborative evaluation can build the capacity of
community-based organizations doing the work,
allowing them to be more responsive to the
needs of their clients.

» It enables us to measure the effectiveness of
interventions, and to improve or scale successful
programming.
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