
GTZ-IL MESSAGING ARCHITECTURE 
Our Audiences 

Who is most important to connect with about GTZ-IL? 

Primary: 
● Illinoisans living with HIV and AIDS (both virally suppressed and not) 
● Illinoisans on PrEP or who could benefit from PrEP 
● Illinoisans in the health care workforce (public health, academia, HIV/AIDS) 

 
Secondary: 

● People representing organizations that intersect with GTZ-IL 
● Illinoisans outside the HIV/AIDS realm 

 

What will excite them about GTZ-IL? 

● A “new era” for HIV and AIDS care and prevention 
○ New HIV regimens that are more tolerable (including STRs) 
○ An end to the “inevitability of HIV” 
○ PrEP, PEP and U=U 
○ HIV and AIDS used to represent death. Today, HIV/AIDS is about life; about living. 

Our plan supports those who are living with HIV and AIDS so they can thrive.  
● A holistic approach to embracing Illinoisans living with or affected by HIV/AIDS: “How else 

can we help you live your best life?” 
● Being able to see yourself in this plan -- you made GTZ-IL! 
● Health care/HIV/AIDS workforce: This plan will help you be better and more efficient at 

your job. Recommended changes came from your peers. 
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Messaging architecture: overview 

What’s messaging architecture? 

It’s a structured hierarchy of ​communications goals​ that reflects a common set of ​ideas and 
terms​ and an overall ​tone​. It’s the ​subtext​, not the words themselves. 

 

What is the hierarchy? 

WHY: Our Clarity. The reason GTZ-IL exists. 
An emotionally resonant explanation for the vision of GTZ-IL 

HOW: Our Discipline. The reason GTZ-IL will succeed 
What will make GTZ-IL work? What distinguishes it from any other plan? 

WHAT: Our Consistency. The way GTZ-IL operates 
The pieces of GTZ-IL that contribute to its mission (domains, goals, strategies) 

 

How do I use this messaging architecture? 

1. Start with WHY. 

WHY ​is an emotionally compelling explanations for GTZ-IL’s existence. What makes you 
feel​ that GTZ-IL must exist and succeed? What will start a conversation and connection 
with your audience about GTZ-IL? 

Your WHY should be the same for all audiences, because it’s a reflection of you and 
why GTZ-IL is important to you. 

2. Continue with HOW. 

HOW​ is the unique way that GTZ-IL is going to end new HIV transmissions. It is 
compelling, unique, innovative. it helps your audience believe that ​this​ is the plan for 
ending new HIV transmissions. 

Your HOW can be customized for your audience, depending on your/their interests. 

3. End with WHAT (or WHATs) 

WHAT​ is one or more details about the plan that are going to contribute to its success. 
What pieces are most interesting to you about GTZ-IL’s domains and key strategies? 
What might be most relevant to your audience? 

Your WHAT can be singular or plural, depending on time, your audience’s interest, 
and your own favorite details. 
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Can you provide an example? 

Audience: 30 people living with HIV and AIDS at a town hall meeting in Springfield 
“Thanks for inviting me here today to talk about Getting to Zero Illinois. This plan will build hope 
and end new HIV transmissions by 2030, so that all Illinoisans can thrive. Getting to Zero Illinois 
will succeed because it was built by people like you: people across the state who came together 
to provide ideas and feedback based on their own experiences. There are a lot of great and 
innovative parts of the plan, but i want to highlight two that I think will really resonate with you: 
First, we’re going to grow the number of locations where people can receive HIV care across 
Illinois. Second, we’re going to put practices into place that hold providers accountable to the 
communities they serve. What questions do you have about Getting to Zero Illinois?” 

Audience: a Ryan White case manager you bumped into on the Green Line 
“Have you heard about Getting to Zero Illinois? It’s a plan that will build hope and end new HIV 
transmissions by 2030, so that all Illinoisans can thrive. This plan is a different way of building 
access to all kinds of care -- not just HIV care -- for people across the state. It’s focusing on 
shared goals, shared best practices, and an understanding of what it takes to help everyone 
thrive. I think you’ll like this: it’s going to build HIV/AIDS and health care systems for the long 
term, with sustainable planning and funding. What do you think?” 

 

They key is practicing. The more comfortable you are with some ​WHAT​s, a ​HOW ​or two and a 
resonating ​WHY​, the better you will be able to engage with folks about GTZ-IL -- and, perhaps 
most importantly, hear what they have to say about it. 

 

 

 

 

 

 

 

 

 

 

 

Credit for messaging architecture tenets: Simon Sinek 

Notes from Nov. 27, 2018 messaging brainstorm call 

   

https://drive.google.com/open?id=1F2TtHHDUIVafJaH1ainkK_HWFicKggrN
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GTZ-IL messaging architecture 

WHY 

Getting to Zero Illinois will build hope and end new HIV transmissions by 2030, so that all 
Illinoisans can thrive. 

 

HOW 

This plan will succeed because it was built by people like you: Illinoisans across the state 
who came together to provide ideas and feedback based on their own experiences. 

This plan is a different way of building access to care for people across the state through 
shared goals, shared best practices, and an understanding of what it takes to help 
everyone thrive. 

GTZ-IL builds a parallel pathway for prevention and care — extending strengths from the 
HIV workforce to benefit people not living with HIV. 

GTZ-IL makes better use of data to ensure collaborations between medical professionals 
happen around data that inform (and improve) care.  

 

WHAT: GENERAL 

● Increase rapid start for HIV treatment and PrEP so people can access medications 
immediately, if they choose 

● Grow the number of locations where people can receive HIV care across Illinois 
● Ensure access to and ease of use of health insurance for people living with and 

vulnerable to HIV/AIDS 
● Build HIV/AIDS and health care systems for the long term, with sustainable planning 

and funding 

 

WHAT: HEALTH EQUITY 

● Addressing barriers to health care access in communities across Illinois. 
Strengthen access to information about health care in English and Spanish 

● Hold providers accountable to the communities they serve 
● Shift resources to address communities’ historic lack of access to resources 

 

WHAT: UNDOING RACIST SYSTEMS 
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● Eliminate policies and practices that compromise the wellbeing of communities of 

color 
● Reframe and dismantle systems that perpetuate white privilege 

 

WHAT: HEALTH CARE 

● Build a statewide, paid community advisory board to cast the vision for statewide 
and community-specific marketing campaigns 

○ ensure that the advisory is a representative sample of the priority populations 
according the impact of rates of transmission 

 

WHAT: CO-OCCURRING CONDITIONS 

●   

 

WHAT: EFFICIENCY ACROSS SYSTEMS 

●  Ensure that cross-system strategies, between public health service organizations 
and workforce opportunity investment act funded programs/localized sector 
centers, are developed to meet the need of job readiness and placement for service 
recipients 

 

WHAT: WORKFORCE SUPPORT 

● Ensure that equitable, community health worker development programs are 
designed to provide and maintain a trained/skilled workforce 

● Supporting a workforce of people living with HIV and AIDS 
● Giving health care providers the information they need in order to start 

conversations about about HIV prevention, including PrEP and U=U, in ways that are 
non-stigmatizing and supportive. 

 

WHAT: DATA INNOVATION 

● Providers will have better access to surveillance data maintained by CDPH and IDPH 
so they know if their clients are in care or out of care. 
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